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Abstract: Over the past decade, the Army has become increasingly interested in the 
potential of distance learning (DL) to address its training needs. DL uses 
information technologies to deliver training at soldiers' home stations, or at 
other locations distinct from the source of the training, thus shortening the 
time soldiers must spend at residential learning facilities. In an effort to 
increase the efficiency and effectiveness of its training, the Army has 
implemented the Distance Learning Program. However, some observers 
have questioned the feasibility of the program as it is currently designed. In 
the latest of a series of recent reports, RAND Arroyo Center researchers 
continued their analysis of the potential role for DL in tackling two issues 
that affect personnel readiness: personnel shortages and personnel 
instability.

The Army – faced personnel shortages in a number of military occupational specialties (MOS)s; have 
addressed the issue of personnel shortages by enhancing recruitment, retention and training 
strategies which include reclassification training, cross-training or MOS consolidation and accelerating 
the pace of training

Distance Learning Media – support asynchronous learning and allow learning programs to be 
redesigned and offered as modular limits, thus tailoring the material to the current skill levels, new 
assignments and time constraints of individual soldiers

Researchers – found that converting even part of the coursework into Distance Learning would result 
in significantly greater time spent at a soldier's assigned post compared with courses taken in 
residence, even taking into account the time required for coursework; 

• With its ability to be administered in modules, Distance Learning has the potential to reduce 
the costs and time commitment required and to increase accessibility of civilian education 
programs. The material can be updated continually and monitored for its use and effectiveness

The potential of Distance Learning – for the Army to realize the potential of Distance Learning, 
changes in policy emphasis, careful planning and implementation will be required including selection of 
courses that prepare soldiers for enlisted occupations facing personnel shortages


